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INTRODUCTION

We acknowledge the Traditional Custodians of the
land on which we work. We pay our respects to
Elders past, present and emerging.

Sustainability is important to us. Having built Our purpose, Driven by challenge, built with

for over 105 years, we are aware of the legacy pride, for sustainable impact UH2HFWYV RXU YDOXHYV
of building and the consequence of our actions. Embracing our responsibility, we've developed this

Our projects have a material impact on people, sustainability roadmap to guide our actions and

communities and climate. help us achieve our sustainability commitments.

Peter Salveson
&KLHI ([HFXWLYH 24FHU
Hansen Yuncken Pty Ltd



Engineering a better world: $ WUXH SURGXFW RI FR(
this vibrant hub for industry and interdisciplinary collaboration

will address global challenges in areas such as energy, water
and sustainable manufacturing.




We are driven by the
challenge to build for
a better planet.

We are committed to building with pride —
creating healthy spaces that improve people’s
lives and positively impact communities.

$V WKH FRQVWUXFWLRQ SDUWQHU RQ SURMHFWYV

our role is to consider the whole life cycle of

EXLOGLQJ SURMHFWY DQG XVH RXU YRLFH WR LQ2XHQFH
sustainability outcomes while delivering on

project commitments.

2XU YDOXHVY DV D SULYDWHO\ RZQHG $XVWUDOLDQ
business help us drive sustainable impact. With

commitments in place across our three areas of

focus; climate, local impact and health, we are

turning our ambition into action.

Left: University of

4XHHQVODQG V $QGUHZ 1
Liveris Building, 2022.

Home to the University's

chemical engineering

department, its design

interweaves history

and forward focus to

UH2HFW WKH FXOWXUH RI
open collaboration. The

building’s glass facade

ties the sandstone of

the University's Great

Court and the chemical

engineering processes

explored inside. Building

up rather than out has left

D VLIQL1FDQW SURSRUWLRQ
of the site as green

space, a rare commodity

on campus. Photo:

Christopher Frederick

Jones



Driven by challenge
built with pride
for sustainable impact

Directly connected to our corporate purpose -
it's how we do business.

We build for sustainable impact because we
operate in a high impact industry, impacting
people, communities and planet.

We recognise this and commit to creating
positive impact.

Left: Victorian Pride Centre,
2022. First of its kind in
$XVWUDOLD WKH 9LFWRULDQ
Pride Centre holds, within

its 6,200m 2 footprint,
symbolic and safe space

for members of the
LGBTIQ+ communities.
High performance

glazing and an exposed
structure demonstrate
sustainability in design,
minimising material use

and maximising energy
HA4FLHQF\ 3KRWR
John Gollings



SUSTAINABILITY

ROADMAP

At Hansen Yuncken, we are driven by
the challenge to build for a better planet.
We are committed to building with pride
— creating healthy spaces that improve
people’s lives and positively impact
communities.

As the construction partner on projects,

our role is to consider the whole life cycle

of building projects and use our voice to

LQ2XHQFH VXVWDLQDELOLW\ RXWFRPHYV ZKLOH
delivering on project commitments.

Our values as a privately owned
Australian business help us drive
sustainable impact. With commitments
in place across our three areas of focus;
climate, local impact and health, we are
turning our ambition into action.

Local Impact

We build and operate with our

FRPPXQLWLHY LQ PLQG PDNLQJ D GL3HUHQFH
through Indigenous reconciliation, ethical

procurement, local community initiatives

and employment opportunities for

underrepresented groups.

We commit to responsible and sustainable
supply chains that aim to mitigate modern
slavery risks.

We commit to increasing employment
opportunities for underrepresented groups.

We commit to identifying opportunities to
invest in local initiatives to deliver social
EHQH1IWYV LQ WKH FRPPXQLWLHV LQ ZKI 'UN

Driven by Challenge,
Built with Pride

Climate

We are committed to minimising the

environmental impact of our operations

and building projects through
HOHFWUL1IFDWLRQ DQG HPLVVLRQV
initiatives.

We commit to setting emissions reduction

targets for our Scope 1 & 2 carbon emissions

DQG GLVFORVH WKHVH LQ OLQH ZLWK
6XVWDLQDELOLW\ 5HSRUWLQJ 6WDQGIL
requirements.

We commit to readying Hansen Yuncken in

relation to the Scope 3 carbon emissions

expectations of our clients and the forthcoming

6FRSH $65% UHTXLUHPHQWYV E\ H[SDC
our internal awareness and competency levels

concerning Scope 3 emissions.

We commit to optimising material usage and
PLQLPLVLQJ FRQVWUXFWLRQ ZDVWH V

We commit to lowering on site carbon
emissions from construction equipment.

We commit to working with clients to promote
low carbon solutions in projects.

Health

Our people are at the centre of who we are
and what we do. We aim to create a safe
workplace where wellbeing is prioritised
and our people feel empowered to thrive
and grow.

7TKURXJK RXU :RUN 'L3HUHQWO\ IUDP
commit to providing a safe workplace where

employees feel cared for, empowered and

enabled.

We commit to supporting our employee's
mental health and wellbeing.

We commit to embedding HSEQ&S
SHUIRUPDQFH G'Bdpadiytd R Q
proactively plan for things to go right

so we create greater potential for safe,
environmentally responsible, and quality
outcomes, into all stages of the project
lifecycle.



UR SUSTAINABILITY
JOURNEY

2007

Hansen Yuncken successfully

delivers K2 Sustainable 2022-2023

+RXVLQJ GXEEHG $XVWUDOLDVV

most environmentally HSEQ Roadmap to |_’:)
2005 sustainable public housing *UHDWHU 6XFFHVV $ (ﬁa\ ZRI L 2023
Hansen Yuncken joins the by the Victorian Government, focus on lead safety Hansen Yuncken
Green Building Council winning a string of design LQGLFDWRUV $YDLODEXD®DKK@PMKHV 1UVW
Australia (GBCA). and sustainability awards. HYworkzone.com.au. Sustainability Roadmap.
2006 JULY 2021 FEBRUARY 2023 JUNE 2023
Hansen Yuncken successfully Hansen Yuncken launches Hansen Yuncken Hansen Yuncken joins the
delivers Council House 2, 5 H 2 HRewbnciliation introduces '‘Me Time' Materials and Embodied
$XVWUDOLD V 1UVW  aWidhPlanRARQ Leave for employees Carbon Leaders' Alliance
6WDU QHZ R4FH EXLOGLQJ to celebrate birthdays, (MECLA).

FXOWXUDOO\ VLIJQL1IFDQW
days or use for health
and wellbeing.



NOVEMBER 2023

/DQVHQ <xQFNHO 1DWPEBRUARY 2024  DoNC 2024 JULY 2024

Employee Engagement Hansen Yuncken introduces

Survey results reveal >90% of Hansen Yuncken Sustainability Category Hansen Yuncken launches

positive sentiment employees use ‘MeTime' LQ 1DWLRQDO ([FHO O Hepr&sHed Sustainability

toward sustainability. Leave. $ZDUGV 3URJUDP Roadmap.
FEBRUARY 2024 MARCH 2024 JULY 2024

Hansen Yuncken Hansen Yuncken engages
engages Energy Action Kinesis as Scope 1 and 2
as green energy carbon emissions platform

partner. provider.

HansenYuncken launches
,OQRYDWH 5%$3



“It's been truly amazing for the building to become part of the University
and to know that it will be renovated, the forest replanted, and the
VSDFH 100HG ZLWK VWXGHQWY DQG JLYHQ EDFN WK

5REHUW ORUULY 1XQQ &HOHEUDWHG 7DVPDQLDQ $UF
heritage design.




A proactive approach toward
Australian Sustainability
Reporting Standards.

Hansen Yuncken recently participated in a
collaborative workshop designed to identify the
material climate related risks and opportunities
for our business.

7KLV ZRUNVKRS PDUNV D FUXFLDO 1UVW VWHS LQ

preparation of mandatory reporting that complies

ZLWK WKH QHZ $XVWUDOLDQ 6XVWDLQDELOLW\ 5HSRUWLQJ
6WDQGDUGYV 'LVFORVXUH RI &OLPDWH 5HODWHG
JLQDQFLDO ,QIRUPDWLRQ $656

We anticipate that Hansen Yuncken will be among
the group of entities required to adopt these
standards, starting from 1 July 2025.

BHSRUWLQJ XQGHU $656 ZLOO HQDEOH XV WR LQIRUP
WKH XVHUV RI RXU 1QDQFLDO VWDWHPHQWY DERXW WKH

SRWHQWLDO 1QDQFLDO LPSDFWV RI FOLPDWH UHODWHG ULVNYV
and opportunities embedded in Hansen Yuncken
and our supply chain.
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W7KLV LV WKH 1UVW FHUWL1HG 6WDU *UHHQ 6WDU
in regional NSW and with innovation at its core from the outset, it
FHUWDLQO\ VHWVY WKH EHQFKPDUN IRU IXWXUH GHY

'DYLQD 5RRQH\ &KLHI ([HFXWLYH 24FHU *UHHQ %XLd

Photo: Murray McKean




CLIMATE

We are committed to

minimising the environmental

Impact of our operations and

building projects through
HOHFWUL1IFDWLRQ DQG HPL
reduction initiatives.

1. We commit to setting emissions reduction targets
for our Scope 1 & 2 carbon emissions and disclose
WKHVH LQ OLQH ZLWK $XVWUDOLDQ 6XV
6WDQGDUGV $656 UHTXLUHPHQWYV
2. We commit to readying Hansen Yuncken in relation
to the Scope 3 carbon emissions expectations of
RXU FOLHQWY DQG WKH IRUWKFRPLQJ 6
requirements by expanding our internal awareness
and competency levels concerning Scope 3
emissions.

3. We commit to optimising material usage and
PLQLPLVLQJ FRQVWUXFWLRQ ZDVWH VH:

4. We commit to lowering on site carbon emissions
from construction equipment.

5. We commit to working with clients to promote low
carbon solutions in projects.

13



OUR CLIMATE
COMMITMENTS

COMMITMENTS

1

We commit to setting emissions
reduction targets for our

Scope 1 & 2 carbon emissions
and disclose these in line

ZLWK $XVWUDOLDQ 6X

S5HSRUWLQJ 6WDQGDU
requirements.

We commit to readying Hansen
Yuncken in relation to the

Scope 3 carbon emissions
expectations of our clients and
WKH IRUWKFRPLQJ 6F
requirements by expanding

our internal awareness and
competency levels concerning
Scope 3 emissions.

We commit to optimising
material usage and minimising
construction waste sent to
ODQG10O0

We commit to lowering on
site carbon emissions from
construction equipment.

We commit to working with
clients to promote low carbon
solutions in projects.

7R 1X010 RXU FRPPLWPHQW WRZDUG FOLPDWH ZH OHDQ L«
LQ2XHQFH RQ DQG R3 VLWH EOHQGLQJ RXU SURDFWLYH C
sustainable solutions, while supporting our clients to bring these ideas to

life at the project level.

%VYnR I‘r%tP I?elép())elﬁ\{%é land on which we operate, continuously

seeking methods to reduce our impact. From repurposing materials

RQ VRPH RI $XVWUDOLD V PRVW KLVWRULFDO KHULWDJH
considered materials selection on cutting edge health and

education facilities.

In 2023, Hansen Yuncken joined the Materials and Embodied Carbon
F(gnGl-yé\jﬁOOLDQFH 0(&/$ DV D 1QDQFLDO VXSSRUWHU +I
PHPEHUV IURP DURXQG WKH FRXQWU\ DFWLYHO\ SDUWLFLSE
:RUNLQJ *URXSV ZLWK GL3HUHQW IRFXV DUHDV

6LQFH SDUWQHULQJ ZLWK (QHUJ\ $FWLRQ +DQVHQ <XQFNH
to the use of green power. Our business is actively capturing data to

manage Scope 1 and 2 emissions, following the establishment of an

emissions baseline.

2XU SUHVHQFH RQ DQG R3 VLWH KDV D WUHPHQGRXV LPSD
surrounding environment. The outcome depends on our approach

towards embracing and implementing small initiatives that together,

have a lasting impact.
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Left: Hansen Yuncken has
partnered with Dulux to
participate in Project Earth,
an initiative designed

to encourage recycling
plastic paint containers.
Used paint containers will
be repurposed into paint
trays and stirring sticks
for continuous circulation.
The recycled trays will

be gifted to the Flinders
University maintenance
team upon handover of
the project.



FLINDERS UNIVERSITY Supported by a passionate project team, the Flinders
Health and Medical Research Building

HEALTH AND MEDICAL RESEARCH BUIETmtﬁgétured several recycling and sustainability
BEDFORD PARK, SA initiatives throughout its lifecycle.

Identifying unique opportunities for sustainability

at every corner, the project team implemented a

sitewide colour coded recycling scheme, partnered

with construction waste removalists to recycle

plasterboard, introduced air tightness on blockwork

WKDW H[FHHGV VSHFL1FDWLRQ KRVWHG UH
up days' and created a dedicated bike storage area to

encourage cyclists to commute.

$OLIQLQJ ZLWK )OLQGHUV 8QLYHUVLW\VV FF
Integrity, Courage, Innovation and Excellence, the

project is on track to achieve ambitious sustainability

targets, such as the International WELL Building

Institute Gold rating and a Green Building Council

JLYH *UHHQ 6WDU UDWLQJ 7KH EXLOGLQJ D
carefully considered Indigenous narrative and will be

a culturally inclusive and safe space.
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Image: UNSW Health Translation Hub Smoking Ceremony



LOCAL IMPACT

We build and operate with

our communities in mind,

PDNLQJ D GL3HUHQFH WKUR
Aboriginal and Torres Strait

Islander reconciliation,

ethical procurement, local

community initiatives and

employment opportunities

for underrepresented groups.

1. We commit to responsible and sustainable supply
chains that aim to mitigate modern slavery risks.

2. We commit to increasing employment
opportunities for underrepresented groups.

3. We commit to identifying opportunities to invest
LQ ORFDO LQLWLDWLYHV WR GHOLYHU
communities in which we work.

17



LOCAL IMPACT
COMMITMENTS

COMMITMENTS

1 We commit to responsible and 7R 1X010 RXU FRPPLWPHQWY WRZDUG PHDQLQJIXO ORFDO
sustainable supply chains that Rl DFWLRQV KDYH EHHQ LQWURGXFHG DFURVV FRUSRUDWF
aim to mitigate modern slavery Initiatives focused on procurement, employment and community,
risks. surrounding modern slavery, female participation, reconciliation and

SURMHFW VSHFL1F ORFDO DFWLYLWLHV WR EHQH1IW WKH

2. We commit to increasing we work.

employment opportunities for
underrepresented groups.

Members from our Victorian team rolled up their sleeves to clean up and
provide building support to deliver 20 extra bedrooms at Melbourne's
Lakehouse Project, taking the total to 50 safe spaces for vulnerable

3. We commit to identifying people to recover.

opportunities to invest in local 3RS 8S 6KHOWHUV RU OHDQZKLOH 8VH KRXVLQJ UHIHUV W
initiatives to deliver social vacant buildings awaiting redevelopment, which are used to provide

EHQHIWV LQ WKH FRP R DN RQDO DFFRPPRGDWLRQ +RXVLQJ $00 $XVWUDO
which we work. Shelter, The Lakehouse in South Melbourne, has already housed more

WKDQ ZRPHQ ZLWK VXSSRUW IURP <:&%

Described by our HY teammates as "an incredibly rewarding, eye

opening experience to be able to participate inThe Lakehouse Project

FOHDQ XS LW UHDOO\ GHPRQVWUDWHY ZKR +DQVHQ <XQF
putting our hands up to support this really important initiative for

vulnerable people.”

Left: Many hands make
light work at the Housing
$00 $XVWUDOLDQV /IDNHKRXYV
Project Clean Up Day
D SURMHFW DLPHG WR
provide safe spaces for
vulnerable women located
in Melbourne, through
repurposing
vacant buildings.
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Right: Creating an

inclusive workplace

by engaging local

members of the
$ERULJLQDO DQG
Torres Strait Islander
communities.

Below: Standing tall

DQG SURXG RXU 1DPH
The Crane' competition

winner at our

1HZFDVWOH $UW *DOOHU\
project.

Below right: Throughout
1DWLRQDO 9ROXQWHHU
Week, our team

participates in activities

VXFK DV %YDFNSDFNV 6%
Kids.

19



Image: UNSW Health Translation Hub Autodesk Site Visit



HEALTH

Our people are at the centre
of who we are and what we
do.We aim to create a safe
workplace where wellbeing is
prioritised and our people feel
empowered to thrive and grow.

1. 7TKURXJK RXU :RUN 'L3HUHQWO\ IUDP|
commit to providing a safe workplace where
employees feel cared for, empowered and
enabled.

2. We commit to supporting our employee's mental
health and wellbeing.

3. We commit to embedding HSEQ&S performance
G H 1 Q L Wdapa@Qity to proactively plan for things
to go right so we create greater potential for
safe, environmentally responsible, and quality
outcomes," into all stages of the project lifecycle.
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HEALTH
COMMITMENTS

COMMITMENTS

1

7KURXJK RXU :RUN 'L
framework, we commit to
providing a safe workplace

where employees feel cared for,
empowered and enabled.

BAR HROWIA RXU KHDOWK FRPPLWPHQWY ZH IRFXV RQ FROOD
EULQJLQJ WRIJHWKHU SHRSOH FOLHQWY DQG RXU FRQVW

While a safe workplace is everyone's entitlement, our ‘Many Minds'
approach toward exceptional HSEQ is focused on empowerment,
beyond words on a policy.

Hansen Yuncken has recently introduced 'Me Time,' encouraging team

We commit to supporting our
employee’s mental health and
wellbeing.

members to take an additional three days of leave per year to focus on
health and wellbeing activities.

By creating an environment that encourages and rewards innovative
thinking, combined with safe practices and risk prevention initiatives
UHD4UPV RXU SRVLWLYH FXOWXUH DFURVY HDFK DVSHFW

We commit to embedding
HSEQ&S performance

G H1QLWaapa@Qty to
proactively plan for things

to go right so we create
greater potential for safe,
environmentally responsible,
and quality outcomes," into all
stages of the project lifecycle.

to support holistic wellbeing where people feel valued, supported and
motivated to bring their best, every time.

By disrupting the conversation, we empower our people to "Work

'L3IHUHQWO\ DQG MRLQ XV RQ RXU +6(4 MRXUQH\ 7KLV PHI
leadership, great conversations and great solutions, for

sustainable success.

22

Left: University of

Tasmania Forestry Building

project team members

recently participated

in May Measurement

Month, clocking their

blood pressure to support
OLIHFKDQJLQJ 1QGLQJV
through the Menzies

Centre for Research.



Right: Exploring

the great outdoors,
our team members
are encouraged

to participate in
fundraising initiatives
focused on health
and wellbeing.

Below: Project
stakeholders rallied
together to 'Make their
Mark for Mental Health'
atThe Peacock Centre
Redevelopment project
D VWDWH RI WKH DUW
mental health facility.

Below right: Blending

IXQ DQG 1WQHVYV WHDP
members participate

in health focused

initiatives to fundraise

for meaningful causes.
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